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Models of Care

High Acuity

Offending history
Forensic
Autistic spectrum 
disorder
Hospital type services in 
community
Discharging people 
from secure hospital 

Supported Living 

Enhanced provision
Autistic spectrum 
disorder
Challenging behavior

Younger Adults

Adult transition service
Autistic spectrum 
disorder
First step for SEN & 
CAMHS to Adult 
community
16 – 19 year olds
19 – 25 year olds

Elderly Adults with a 
Learning Disability

Early onset dementia
End of  life care



SHINE Methodology

n Interface to community services
n Relational based Risk Management 
n All professionals in-house 
n In-service MDT engagement 
n Individual & Public protection 
n Pre-crisis intervention 
n Crisis Management



Declining Model Of Needs

n Supported living progression model, working 
in an environment of declining needs through 
person centered support. 

n Levels of support revisited at the 6 week / 
three month / six month review point and 
thereafter, in order to identify opportunities to 
reduce 

n Underrecruit initially by 18% to reductions



Property

n Partnership working with RP’s 
n Separate property development fund to create 

bespoke, timely available accommodation 
solutions for people with complex needs. This 
means that both the individuals, commissioner 
and provider are not dependent on the RP 
sourcing and modifying appropriate property.



Southwark Projects

n Camberwell property
n Transitioned from failed residential placement
n Half Moon Lane
n Assessment have yielded 17%                        in 

contact hours
n Assistive technology embedded       

throughout



Half Moon Lane

n 10 bed specialist supported living
n Out of borough residential / hospital 

placements
n Support levels reduced by 17%
n Assistive technology embedded throughout



Hounslow
n 5 bed specialist supported living
n High cost residential placement
n Support levels reduced by 14% 
n Assistive technology embedded throughout



Quality & Compliance

n External consultant 
n Agreed KPI’s 
n Formative assessment action planning
n Monthly / quarterly reviews



Key Outcomes

Outcomes

Clinical 
settings to 
specialist 
supported 

living

Moving 
people back 
to borough

High cost 
residential 
placements 

to supported 
living

Partnership 
working with 

ALL 
stakeholders

Property 
Investment

Efficient 
levels of  
support


